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Water Management
Consortium

Water Management Consortium

68 Pumping Stations
2,106 km Watercourse

125,711 Hectares
15 Councils
EA and Water Companies

Environmental Partnerships
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Partnerships

» Are they really necessary?
« Some common forms of partnerships

* What underpins effective partnerships?

Are They Really Necessary?

Are they new?

27/05/2016



FLOODEX2016 27/05/2016
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New Drains
& Dykes

$
Abandoned 2
Rivers 74
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Are They Really Necessary?

* Annual flood damage costs - £1.1billion

» Households at risk - 330,000 rising to
570,000 by 2035

Climate Change Adaptation Sub-Committee
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Common Forms of Partnerships

» Formal Partnerships
- Public Sector Cooperation Agreement (PSCA)
- Formal Local Partnerships, e.g.

- Flood Risk and Drainage Management Framework

- Common Works Programme

Some Partnership Schemes
Delivered in Lincolnshire
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Common Forms of Partnerships

» Formal Partnerships

- Public Sector Cooperation Agreement (PSCA)

- Formal Local Partnerships, e.g.

- Flood Risk and Drainage Management Framework

- Common Works Programme

 Informal Partnerships

= Transient/short duration

Anderby Village
__Flood Rellef Scheme

Location of Works

Cost: £34,000
~ Partners: Lincolnshire County Council, East
Lindsey District Council and Lindsey Marsh
“=| = Drainage Board

[ Protectlng five properties in the V|Ilage
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2016 Additional Flood Risk
Funding

£750million

£350million allocated

“To make sure there are better flood protections in
place in the future, we need local knowledge and
tailored solutions - that's why we have the Cumbria
Flood partnership. By working with local authorities, the
Environment Agency, land owners and local groups, we
are looking at each of Cumbria’s river catchments to find
the best answer for every area.”
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“However beautiful the strategy,
you should occasionally look at the
results”

Winston Churchill

What Are Partnerships
Really About?
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What Underpins Effective
Partnerships?
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What Underpins Effective
Partnerships?

A common view / Common goal
e Balancing technology / Local knowledge
» Respect

e Trust

What Underpins Effective
Partnerships?

A common view / Common goal
« Balancing technology / Local knowledge
* Respect

e Trust
» Experience / Courage
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What Underpins Effective
Partnerships?

“Rules are for the obedience of the
Inexperienced and guidance of
wise men”

Douglas Bader

What Underpins Effective
Partnerships?

A common view / Common goal

Balancing technology / Local knowledge

Respect

Trust

Experience / Courage
Selflessness
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What Underpins Effective
Partnerships?

“The whole is greater than the sum
of the parts”

Avristotle

“It Is no use saying,
'We are doing our best.’
You have got to succeed in doing
what is necessary”

Winston Churchill
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