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In partnership with 
client & community;

a Win-Win
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Land & Water
Services  

Land & Water 
Plant 

Land & Water 
Estates

LC 
Energy

Waterwise
Training 

NTD GeomacTerraqua

The Land & Water Group 

LAND & WATER SERVICES 
 Specialist aquatic and marine civil 

engineering contactor:
 Early contractor involvement
 Dredging
 Specialist aquatic engineering 
 Restoration & flood alleviation
 Marina construction & operation
 Erosion control & bioengineering
 Wetland, reed beds & SUDS
 Licencing & consents
 Innovative disposal solutions
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SOMERSET DREDGING PROJECT

 COMMUNITY SATISFACTION

 Background
 Sustainability
 Supply chain
 Ecological challenges
 Innovation
 Contract delivery
 Health and safety
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CLIMATIC BACKGROUND

SOMERSET GEOMORPHOLOGY
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Headlines in the National Press
Winter 2013 / 2014

Local Community Action Groups
Thursday 30th January – “HELP”

JANUARY 2014 BACKGROUND

From a standing start 
assemble the team 
to dredge 130,000m3 
over 8km of the 
Rivers Parrett and 
Tone
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SUSTAINABILITY

BANK RAISING 
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AGRICULTURAL BENEFIT
125 ACRES

ZERO WASTE

SUPPLY CHAIN
 Stimulus for the 

community

 Engaging local farmers

 50% local workforce,
 including flood affected 

families

 Procurement at risk
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ECOLOGICAL CHALLENGES

INNOVATION

Proof load test of banks

Submersion training

Hoe attachmentRoad working frames

Rise and fall spuds Amphibious excavator
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CONTRACT DELIVERY
BUDGET
 Open book budget
 Value Engineering £2M
 Delivered for £6M including 

bank raising works
 Model for SME 

procurement to Cabinet 
Office

PROGRAMME

 Politically imposed deadlines

 EA internal planning:
 Start Oct 2014
 Completion Oct 2015

 Project team delivered:
 Start 31 Mar 2014
 Completion 31 Oct 2014

 Weekly reports to Cabinet 
Office

HEALTH AND SAFETY
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Beyond Zero Award

“ in recognition of LAWS exhibiting behaviours to 
further Health, Safety and Environment (SHE) 
management across our frameworks” 
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Burrowbridge Parish Council
Environment Agency
Somerset Drainage Board

Community 
Engagement

COMMUNITY SATISFACTION

Prime
Minister

PARTNERSHIP & TRUST

COMMUNITY 
ENGAGEMENT & 
SATISFACTION
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