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LAND & WATER SERVICES

v Specialist aquatic and marine civil
engineering contactor:

Early contractor involvement

Dredging

Specialist aquatic engin

Restoration & flood
Marina constr
Erosion control & bioenginee
Wetland, reed beds & SUDS

Licencing & consents
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SOMERSET DREDGING PROJECT

» Background
» Sustainability
» Supply chain
» Ecological challenges
» Innovation

» Contract delivery
» Health and safety
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CLIMATIC BACKGROUND

2015 s set to be the warmest year on record
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JANUARY 2014 BACKGROUND

From a standing start
assemble the team




FLOODEX 2016

Environment
¥ Agency
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SUSTAINABILITY
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SUPPLY CHAIN

» Stimulus for the
community
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ECOLOGICAL CHALLENGES

INNOVATION

Proof load test of banks Road working
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CONTRACT DELIVERY

BUDGET PROGRAMME

> Ofpen beelk BuslgE v Politically imposed deadlines
» Value Engineering £2M
» Delivered for £6M including P | pal planning:

bank raising works

» Model for SME

procurement to Cabinet
Office

HEALTH AND SAFETY

Beyond Zero Award
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COMMUNITY SATISFACTION

propi® Community sod“’.\
L craely il E’?gagement wed®

o ﬂfv“'h*ﬂ( 3

BUFFOW’bridgje Parish Ceuncil
Environment Agency
\ Somerset Drainage Boat

[ELOODEX. ! m WATER

PARTNERSHIP & TRUST




FLOODEX 2016

11



