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Introduction

Silver Control

Silver Control Support Plan

Supporting Boards

Access to Plans

Silver Control

The decision to open Silver Control comes from the Police following conversations with partner organisations such as the EA and Local Authority or whoever is the Lead Authority for the particular emergency. 

Resource may have to be found to attend Silver Control in [address] 24 hours a day for the duration of an emergency

This resource will have to be found in areas un-affected by the incident for which the Silver Control has been called. Silver may be formed for incidents other than fluvial flooding e.g. fire at COMAH sites, tidal flooding.

See Appendix 4 for more details on the command and control structure.

The Silver Control Support Plan (SCSP)

The SCSP provides overall guidance to Board's providing support to Silver Control during a major emergency. 

It does not over rule or supercede Board's own emergency plans however it may be incorporated or attached to individual IDB's emergency planning documents.

The plan sets out the sequence of events following the opening of Silver Control and outlines the procedures for providing support and the key actions that may need to be performed.

The plan includes guidance, sample event record form and important contact details.

Those that attend will need access to up to date information and whilst they will not be expected to know all details of every site, they will be expected to be able to access and communicate the answer to the right person quickly and accurately.

Support of this plan is not mandatory but is important during a major emergency.

Supporting Boards – to be confirmed
	Board

	

	

	

	

	

	

	

	

	

	

	

	

	


Contact telephone numbers can be found in Appendix 2.

Access to Plans

IDB employees likely to be required to provide support in Silver Control should keep copies of this plan readily available at all times.  It is suggested that they consider one or more of the following options:

· In the office 

· In the car

· At home (by the telephone)

· Electronic storage (memory stick) 

This document will also be available on “BASECAMP”, a password controlled emergency planning document sharing website. Silver Control IT support staff should be able to provide access.

Emergency Response Section

Silver Control Support Call Out Procedure

Attendance 

Silver Control Support Call Out Procedure

In the event that the emergency services or other organisation open Silver Control initial contact with IDB's will be to our first point of contact, presently [insert name]. In their absence, Silver Control will contact an alternative from the table below.

Silver Control IDB Initial Contact Officer Details

	Name
	Contact Number

	A N Other #1
	

	A N Other #2
	

	A N Other #3
	


Following initial contact the nature, scale and location of the emergency will be discussed with Silver Control and in consultation with the affected Board(s) the IDB Initial Contact Officer will discuss the level of Silver Control required.

Attendance

The IDB Initial Contact Officer will liaise with the Supporting Boards to arrange cover in Silver Control.

For tidal events that affect coastal Boards attendance at Silver Control may need to be provided by inland Boards or unaffected coastal Boards.

Fluvial events will be assessed on a case-by-case basis. Those Boards unaffected by high flow events will be requested to provide cover for areas that are. 

Silver Control Support Staff may be required for shifts of up to 12hrs if only 2 officers are available. In addition there would be a 'hand-over' period where the out-going officer briefs the in-coming officer. The start and finish of these shifts will be by agreement and may be flexible as long as attendance is continuous throughout the event.

An 8hr shift, plus hand over and travel time is preferred if the event last for more than two days, therefore a minimum of 3 Support Staff are required per day.

Silver Control Support Staff
Silver Control Location

Items needed

Support Staff Procedure

Support Staff Role and Duties
IMPORTANT – if you are called into Silver Control, please read this section of the document.
.

Silver Control Location

Silver control is usually located at:    
[address line 1]
[address line 2]

[address line 3]

[address line 4]

[address line 5]

[address line 6]
Telephone:    xxxxx xxxxxx
You will be informed if there is any change to this location.

Items Needed

1.
This document (see note)

2.
A copy of the relevant IDB Emergency Contact Directory. If you don't have it there is a summary document in the appendix of this plan.

3.
Pen and paper.

4.
Mobile telephone and charger (not essential as you will have access to telephones)

Note - This document will also be available on “BASECAMP”, a password controlled emergency planning document sharing website. Silver Control IT support staff should be able to provide access.

Welfare – Silver Control will provide food, drink and welfare facilities for the duration of your involvement.

Support Staff Procedure

1.
On arrival you will be allocated a desk.

2.
You will be given access to a telephone and a computer. There will be technical support in Silver Control to resolve IT problems.

3.
As soon as is practicable contact the affected IDB (s) and pass on your Silver Control telephone number and also your mobile telephone number. 

4.
Make a note of any relevant contact numbers in the Event Log.

5.
Pass on any information that may be of immediate relevance.

6.
Make notes in the Event Log of all actions and communications carried out by you. This will become an important legal document should any inquiry into the event take place. Do not destroy any records taken.

Support Staff Role and Duties

Your role is one of communication, liaising with the other organisations in Silver Control and with IDB emergency control officers/duty officers in the affected areas.

Your role is not necessarily to be able to instantly provide answers to questions but to be able to quickly contact the right people to be able to give you that information to feedback to Silver Control.


This is a two way communication process and may include:

· Passing on details of the emergency to IDB(s)

· Communicating relevant strategy to IDB(s)

· Obtaining information for Silver Control from IDB(s) regarding their activities

· Passing on requests for assistance from Silver Control to IDB(s), and vice versa.

You will be communicating with other members of Silver Control and reporting to a Police Officer or other nominated Lead Officer who will pass on relevant information to Gold Control. You do not talk directly to Gold Control unless specifically requested to do so. 

If you are informed by an IDB of a major incident that is developing that may require support from other responders, inform the Lead Officer in Silver Control.

Silver Control should only be approached by an IDB for help if they are unable to manage an incident using their own systems or usual support network.

Familiarise yourself with the Contacts List and Resource List in the appendix of this document.

IMPORTANT – KEEP A RECORD OF ALL COMMUNICATIONS, TELEPHONE CALLS AND ACTIONS IN AN EVENT LOG. A SAMPLE EVENT LOG IS INCLUDED IN APPENDIX 1. CONTINUE RECORDING ON A NOTEPAD OR PAPER WHEN THIS IS FULL.

You are not responsible for directing or controlling the activities of the affected Board(s). That remains the responsibility of the Board's own management. 

Appendix
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Appendix 2 – Contacts List

Appendix 3 – Resource Directory

Appendix 4 – Command and Control Structure

Appendix 1 – Event Log
	Date/time
	Action, communication, occurrence, etc

	
	


Appendix 2 – Contacts List 

	IDB
	EMERGENCY CONTACT NUMBERS

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	4
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


Appendix 3 – Resource Directory

	IDB
	Pumps
	Vans, 4x4
	Trailers
	Low loader / lorry
	Excavators/diggers
	Tractors
	Fuel Bowser
	Sandbags
	Construction Materials
	Pipes
	Generators
	Compressor/breaker
	Mobile Lighting
	Cutting equipment
	Personnel
	Other

e.g.

	1

	-
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	--
	-
	-
	-
	-
	Y
	Y
	

	2

	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	-
	Y
	Y
	Steel piles, jetting tanker, 

	3

	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	-
	-
	-
	-
	-
	Y
	

	4

	-
	Y
	Y
	Y
	Y
	Y
	-
	-
	Y
	Y
	
	-
	-
	-
	Y
	

	5

	Y
	Y
	Y
	-
	Y
	Y
	-
	Y
	Y
	Y
	Y
	-
	Y
	Y
	Y
	Tree shears, timber

	6
	Y
	Y
	Y
	-
	Y
	Y
	Y
	Y
	-
	Y
	Y
	-
	-
	Y
	Y
	Workshop facilities, weed boat, tree cutter

	7

	Y
	Y
	Y
	-
	Y
	Y
	Y
	Y
	Y
	Y
	
	-
	-
	Y
	Y
	Mini excavator

	8

	Y
	Y
	Y
	-
	Y
	Y
	Y
	Y
	-
	Y
	
	Y
	-
	Y
	Y
	Mobile crane

	9

	Y
	Y
	Y
	-
	Y
	Y
	Y
	Y
	Y
	-
	Y
	Y
	-
	Y
	Y
	

	10
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	-
	Y
	Y
	Y
	Workshop facilities

Chainsaws

Site hut


Appendix 4 – Command and Control Structure
Gold Command (SCG)
Gold Command is the top tier of the emergency response structure and is responsible for deciding on strategy.

Silver Command (TCG)
Silver Command consists of tactical advisors and communicators who are responsible for delivering strategy. IDB Support Staff will be responsible for communicating strategy with the affected Board(s) and feeding IDB actions back to the Silver Control commander.

Bronze Command 
Bronze Command consists of the operational responders acting on the ground at individual or joint Bronze Command centres. For IDB’s this may be their office or other control centre.

