[XXX Internal Drainage Board]
Critical Incident Policy
PURPOSE
This document sets out the Critical Incident Policy of .................................................................... IDB.  It covers activities undertaken by the IDB on a daily basis.
This policy will be reviewed, at a minimum, annually.
POLICY STATEMENT 
This policy aims to help staff cope if a critical incident or accident occurs related to the IDB.  It is based on the belief that planning, the implementation of precautionary measures and complying with the Boards policies and procedures can prevent the occurrence of some accidents and incidents and minimise the effects of others.
A critical incident is defined as

· a fatality;

· severe injury or severe stress; or

· circumstances in which a person or persons might be at risk of serious illness.

Examples of critical incidents include

· the death of a member of staff or visitor to the Boards premises; 

· a death or serious injury on a site visit; 

· a transport accident involving a member or members of staff.

Procedures to be followed in the case of a critical incident occurring are detailed within the Board’s ..........................................
OBJECTIVES
This policy aims to

· ensure that swift and appropriate action is taken in the case of a critical incident occurring;

· safeguard the welfare of all personnel involved wherever possible;

· ensure that we respond in a sensitive, consistent and effective manner and offer sensitive, non-intrusive support in the short and medium term to all those affected directly or indirectly by the incident;

· have in place a Senior Management Response Team, the membership of which is known to all relevant parties; 

· have in place response procedures, the details of which are familiar to all relevant parties; 

· have immediate access to all relevant contact details (including outside agencies); and

· maintain normality, as far as possible, in parts of the Boards workforce which are not directly affected by the incident and restore normality as soon as possible to the parts which are directly affected.
RESPONSIBILITIES 
All staff

· should be familiar with the routines and procedures for dealing with emergencies (as detailed in ....................................................
· should be familiar with routines for responding to fire and the evacuation of their offices on hearing the fire alarm;

· should be familiar with general office security procedures; 

· must ensure site visits follow accepted protocols relating to risk assessment and provision of appropriate details such as contact, location and itinerary; 

· must sign in and out of their office premises and enter any off-site visit details into the office Microsoft Outlook Calendar;

· must follow the Board Policy on Social Media with regard to not publishing inappropriate content.  In the case of a serious incident this will include details which could cause distress to victims or their families.

The Senior Management Response Team

· will lead the response to the incident in accordance with the procedures outlined in the .............................................
IMPLEMENTATION
This policy is implemented through Impact Response Plans and Emergency Response Procedures detailed in the Board’s ..................................................
The priorities of all responders at a critical incident will be to

· save life wherever possible;

· minimise personal injury;

· safeguard the interests of staff; and

· minimise loss and to return to normal working quickly.
APPROVAL
This document was adopted by the Board on xx mm yyyy.
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