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All Party Parliamentary Group for
Sustainable Flood and Drought Management

Notes of APPG Meeting — 15" July 2025

Attendees:

Lee Pitcher MP (Chair)

Cleo Alper (South East Rivers Trust)

Ryan Barrett (Network Rail)

David (officer for Tessa Munt MP)

The Earl of Caithness)

Ryan Dixon (Association of Drainage Authorities)
Neil Entwistle (Head of Science Rebalance Earth)
Ryan Barrett (Network Rail)

Tim Field (North East Cotswolds Farm Cluster CIC)
Roz Savage MP

Martin Lines (Nature Friendly Farming Network)
Laura Lamb (Association of Drainage Authorities)
Alastair Leake (Game & Wildlife Conservation Trust)
Charlie Maynard MP

Rosie (officer for Charlie Maynard MP)

lan Moodie (Association of Drainage Authorities)
Cat Moncrieff (CIWEM)

Isabel Thompson (CIWEM)

Chris Sworder ( Carbon Quester)

Apologies:

Blake Stephenson MP
George Freeman MP
Daisy Cooper MP
Julia Buckley MP

Joy Morrison MP

Minutes of meeting on May were taken as a correct record.
Matters arising- summarised at end of meeting .

Purpose of the Meeting
The purpose of the meeting was to hear about the role of farming in drought and flood resilience.

Alastair Leake Head of the Allerton Project at the Game & Wildlife Conservation Trust.
Alistair’s presentation covered soil and crop management techniques. He introduced how farms are
facing increasing pressure from extreme weather events and floods bring excessive water and
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erosion, while droughts threaten crop survival. He highlighted how it is the intensity of water not
volume that is the largest issue for most farmers. He demonstrated effective interventions including
beetle banks to hold back gully flows at telegraph pole sites, leaky dams, ditch damming, pond
creation, tussocky grass margins, low tillage instead of ploughing, earth worms and new tractor tyres
that prevent tramline erosion — these can all have a positive impact for farming. He explained soil
health and talked around phosphate pollution and how poorly managed drainage can release nitrous
oxide, a potent greenhouse gas.
He concluded that a system-based approach is needed to manage flood and drought resilience:

e Startinterventions high in the catchment.

e Use naturalinfrastructure (ponds, dams, margins).

¢ Transition to low-impact farming (low tillage, cover crops).

e Improve soil structure and biodiversity.

o Reduce chemical and fuel inputs for sustainability.

Tim Field, founder and facilitator of North East Cotswold Farm Cluster CIC

Tim spoke about farm clusters and the Evenlode Landscape Recovery project funded by DEFRA as
part of the Environmental Land Management Schemes (ELMS). He talked about the importance of
farmer exchange groups, improving thin soils on the limestone of the area and capturing rainfall. He
demonstrated proven targeted interventions and referred to research commissioned that mapped the
opportunities for soil carbon capture and intercepting and storing water. He explained how measures
such as reconnecting floodplains, conservation grazing and reduced ploughing can improve soil
carbon and store water in the landscape. This can mitigate damage to rail and water infrastructure
from flooding. The Landscape Recovery project as quantified the risk reduction and made the
business case to Network Rail, Thames Water and Scottish & Southern Electricity Networks. Tim
called for the need to aggregate funding from infrastructure and utility providers through securing
finance over multiple spending cycles, and for government support for independent monitoring,
reporting and verification.

Cleo Alper, senior catchment manager at the South East Rivers Trust

Cleo’s presentation shared a case study from the River Beult in Kent, which is creating leaky woody
dams, headwater wetlands and woodlands over 20 hectares to improve the resilience and water
quality of the catchment. She shared the farming, social, economic and environmental benefits of
project — including community engagement, boosted soil moisture and more stable downstream
flows (the value to Southern Water of the project is estimated at £16,000 per hectare per year).
Southern Water is paying landowners to host these measures; these payments are needed in the long
term for maintenance and monitoring of the nature-based solutions.

Martin Lines from the Nature Friendly Farming Network discussed how we need to keep water in
the landscape to tackle food production issues. But he also explained how farmers are looking at the
landscape in a different way, and are understanding the need to build resilience and deliver multiple
benefits. He talked about unlocking funding and the need for both private and public capital. Farmers
are caught in the headlights of uncertain weather and ELMS payments. He expressed the need for
environmental schemes to be long term so farmers can buy into them; options need to be simplified
and stackable. He also highlighted the importance of farm clusters for peer to peer learning and
mental health, and also for linking to Local Nature Recovery Networks.

Questions to the speakers
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Q1. Lee Pitcher asked about Sustainable Farming Incentive funding, and what could be done to
unlock its future potential. Tim Field said facilitation funding to organize farm cluster groups is
important and the government (Defra( should continue to seed fund this . He also explained there is
12 month break clause in ELMS Landscape Recovery schemes for Defra but farmers have to commit
for 20 years, so it’s unbalanced and doesn’t demonstrate confidence from Defra. The chair asked the
group to write to Defra about this 12 month break clause.

Q2. Charles Maynard MP asked about getting permits for river works on main rivers versus ordinary
water courses. Martin Lines indicated that this was a blocker for farmers, and there was a need to
harmonise permits for river works with the EA. Cleo Alper highlighted the difficulties faced on the
Beult with the local authority now requiring planning permission for leaky woody dams. Consistency
is needed on how this is approached.

Q3. Roz Savage asked what is the best way MP’s can support farmers? It was noted that partnerships
with local councils are important, and MPs visiting pilot sites, workshops and sites of pollution
issues.

Q4. Roz Savage also asked about reflections on the Landuse Framework. It was recognized that we
need to understand the economic value of different landuses and their services, and who might be
willing to pay for different parts — stacking payments for different benefits.

Alistair Leake said we need to galvanise water friendly farming at scale.. He said that clusters and
partnerships are key, and that the facilitation fund must therefore be reinstated and reviewed
(ensuring it focusses on outcomes rather than process)

Ryan Barret, Climate Adaptation Project Manager at Network Rail gave an overview of recent
workstreams. He explained measures beyond the rail corridor which could slow water and had better
outcomes; he expressed how they want to work in partnership at scale to solve problems.

Actions

e APPG to write to Defra highlighting the issues of the 12 month break clause, longer-term
infrastructure/utility funding and loss of farm cluster facilitation fund (Cat Moncrieff on behalf
of APPG)

e APPG to write to Network Rail highlighting work in the North East Cotswolds and thanking
them for their engagement in flood risk management and Landscape Recovery (Cat Moncrieff
on behalf of APPG)

e Amendment to planning and infrastructure bill for the Lords ending the automatic right to
connect to sewage system and SuDS hierarchy (Cat Moncrieff to share with Earl of Caithness)

e Draft a written parliamentary question about SuDS/the automatic right to connect (Lee
Pitcher)

e |ee Pitcher/ ADA/ CIWEM to discuss next meetings and topics including a combined meeting
with the other water related APPG’s.

Other actions outstanding
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- Chair to make appropriate request(s) for a 60 minute and/or 90 minute back bench
debate. Noted that Chair has applied for a debate without success so far, and will keep
trying.

- Outstanding questions/actions on SuDS can be picked up ahead of CIWEM’s planned
parliamentary event on Sponge Cities in the autumn
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